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GRS Cooperative Schools
Gorham, NH

MEETING NOTES
Date: September 16, 2008
Present:  PaulBeusquet; Pauline Plourde, Keith-Parent,-Karen-Cloutier, David Goyette (SAU 20), Chad
Miller, Paul Partenope, Ben Mayerson, Jo Carpenter, Gil Eaton (Clerk), Tim Long, Bob
Beaulieu, Luke Salome, Nick-Byars (Meridian Construction),-Ed-Gibser, David Laurin
(Banwell Architects)

cc: SAU 20, Eaton, Lee Carroll, HEB, Allied Engineering, R. Eichler, Meridian, Banwell

Action Item

1. | Schedule / Progress:

Demo at gym floor complete. Nailing existing subfloor. Starting on
Plywood subfloor.

Masonry at science,

Stud walls at science

Sprinkler at science

Installing metal roof edge

Hardware install almost complete

Light fixture delivery still on schedule

2. | Scope of Work:

Additional work will include new gym floor at high school and new
bleachers. $141,000 available.

Contour Seats for Permanent Bleachers: Awaiting pricing from R H Lord.

DL obtained a budget price from Interkal for $21,500 furnished and
installed. Existing benches would need to be removed and the existing
risers would need to be painted. Does not include a cost for installing
railings.

DL forwarded a budget price, finally, from R H Lord. ( slower than
my meeting notes).

3. | Submittals:
Waiting on gym equipment, folding partition, window shades.

Gym equipment returned. Folding partition reviewed last week- new
wall color selected — Pepper # 027. Smoke Gray trim.

4. | Advise on existing radiator located in conflict with position of cmu wall at
Girls locker area room 217D. Radiator removed. Allied to respond with
direction. Allied responded. DL to forward info.

Meridian 5. | GMHS Sprinkler Room:
Door to sprinkler room should swing out to allow for working clearances.
Meridian to review if existing door can be re-worked.

6. GMHS Windows:
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DL to prepare sketch showing replacement windows where low roofs
interfere with existing window sills. 17 windows affected. Luke pricing
out work.

7. | Door Hardware:
Dave Goyette to call local lock supplier to assist with hardware supplier
for Meridian. Need cylinders. Done.
Dave Goyette reported Merrimack Building Supply had not returned
phone calls to local locksmith. Luke reported they were looking to obtain
cylinder locks from factory instead as local price was 3x cost of cylinder.
8. | Roof /Abatement:
Will meet next week at 1:30 to review damage from roof leaks. A-Best
and Desjardins on site.
Will meet next week after project meeting with all parties to resolve.
9. | Carpet at Ed Fenn: Need to update if there is still an odor detected.
10. | Doors that have been modified by factory reps will still have there
lifetime warranty. Luke to forward letter from mfg.
11. | Smart Boards: Chad to advise Bob what the blocking requirements
will be for wall mounting these boards.
12. | Finish Schedule: DL to forward to Luke.
13. | Water Damage:
Dave Goyette reported that ServPro had revisited the school and
that everything was drying up quickly. ServPro suggested holding
off on additional testing for 2 more weeks. Does not think it will be a
problem with mold as plaster does not support mold growth and
dries quickly. They will revisit in two weeks.
14. | Gym Floor:
Question re: crawl space at gym and effect on new wood floor came
up from local support group. DL to address in letter.
15. | Meeting Schedule:

Next meeting: Sept. 23 at 1:00 at the SAU downstairs conference
room.
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