Gorham, Randolph, Shelburne Cooperative School District Building Committee
Tuesday, February 28, 2006
Family Resource Center

Present: Robert Demers, Craig Burcalow, John Carpenter, Reed Leberman, Jean Tremblay, Ben
Mayerson, Conrad Deutsch, Dennis Pednault, Patrick Low

Call to Order: By Ben Mayerson at 6:30 PM

The Chairman reviewed items from the GRS Cooperative School Board meeting of 2/22/06 as
related to the Building Committee, pertaining to the questionnaire mailing.

The Chairman and Jean Tremblay reviewed items from the GRS Boards Facilities Committee
meeting of 2/28/06 and the matrix they are working on. The Facilities Committee will be meeting
again on March 6.

After some discussion Patrick passed out three copies of the HKT proposal for the committee to
review. This led to a general discussion of the following:

e The Committee felt that much of the data we need to review is not of a sensitive
nature — dollar values are present in less then 5% of the submitted materials

e Can the sensitive information be purged from the proposals

e How can we make this information available to the committee

e Many committee members do not work hours that allow them access to the SAU
office during normal hours. They recognize the hours the SAU staff put in and are
not comfortable asking them to work overtime.

e The Committee asked that there be a working copy of each proposal for each
member of the committee to facilitate note taking.

Ben reminded committee members of the NESDEC conference in MA, in mid-April. Registration
must be done by the end of March. Members expressed some interest in going to Day 1 as this will
be the most relevant session, for our needs.

Next Meeting: March 7, 2006 at 6:30 PM in the Family Resource Center

The meeting was adjourned at 8:35 PM



