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9/13/05 — Gorham Randolph Shelburne

Cooperative Building Committee holds its 1% meeting

11/2005 — Administrative, teacher & staff input requested relative to
program development

12/2005 - Building Committee Report to School Board

2/14/06 — 1* Press Release issued — GRS Cooperative
School District Prepares for Transition & Future (1 of 15 to date)

3/8/06 — Informational Handout with questionnaire mailed to residents

3/15/06 — GRS Cooperative Annual District meeting overwhelmingly
approves funding for hiring architectural, engineering and or
consulting services and related expenses of the Building Committee

4/6/06 — New England Assoc. of Schools & Colleges Inc. (NEASC)
places GMHS on probation

5/4/06 — David Laurin of Banwell Architect signs contract for
consultant services for both building and program analysis of schools

5/24/06 — 6/1/06 Three public forums are held in Randolph,
Shelburne, and Gorham respectively

6/12/06 — Follow-up District wide forum on input garnered from prior
three forums and report on conditions of buildings and
recommendations

6/20/06 — Banwell Architects delivers existing conditions report of Ed
Fenn and GMHS to GRS Building Committee

7/24/06 — Building Committee selects Banwell Architects to provide
building design services for the Ed Fenn and GMHS

7/27/06 — GRS School Board accepts Committee’s recommendations
to site a new or renovated MHS in its present location and hire
Banwell

“Our vision is to provide school facilities that are healthy, safe, modern, efficient, and support lifelong learning

for our students, faculty, staff, and local communities, now and for future generations.”
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I 9/14/06 - Lee Kennedy Co., Inc. is selected as Construction Manager.

¥ GRS School Board accepts Committee’s recommendation to hire
Lee Kennedy Co.

17 10/4/06 — Ed Fenn Faculty reviews conceptual option drawings
¥ 10/5/06 - GMHS Faculty reviews conceptual option drawings
17 10/17/06 — GRS School Board reviews conceptual option drawings

I 10124, 10/26, & 11/9/06 — Three public forums to
present concept option drawings and prices are held

WHEREWERE GOING - 5

¢/ Nov 16, 2006 — Building Committee recommends a single
~ conceptual option for each school.
QL
“-¢/ Nov 21, 2006 — School Board acts upon recommendations of
~ Building Committee and sets project cost ceiling
%
¢ Project scope is adjusted to fit cost ceiling
Qd
¢/ Nov 2006 — March 2007 Building Committee conducts a public
outreach campaign to include and inform the public as to the
upcoming Bond vote

\"Q\;C@‘

‘:;:0 Guaranteed Maximum Price (GMP) is declared and locked in
Q7

¢ Feb 2007 — Bond Hearing meetings
Q&

“.-¢/ March 21, 2007 — Annual GRS Cooperative District Meeting
with Building Construction Bond warrant article. Gorham residents
may choose to vote to spend their Building Trust fund, valued at
about $900,000 (+/-) to help defray their costs.

“Our vision is to provide school facilities that are healthy, safe, modern, efficient, and support lifelong learning
for our students, faculty, staff, and local communities, now and for future generations.”



